CDAP GRANTS MANAGEMENT HANDBOOK
VOLUME I
CDAP REVOLVING LOAN FUND ADMINISTRATION

State of Illinois
Department of Commerce and Community Affairs
620 East Adams Street
Springfield, Illinois 62701

January, 2000

Printed by the Authority of
The State of lllinois



GRANTS MANAGEMENT HANDBOOK

CHAPTER 5
Revolving Loan Fund Administration

TABLE OF CONTENTS

SECTION 1. Executive Summary

oOwp

Purpose of the CDAP RLF

Programmatic Requirements for Operating a CDAP RLF
Basic Rules of Thumb of CDAP RLF Lending

Designing, Organizing and Operating the RLF

Executive Summary Appendices

5-1-A DCCA Guidelines for Components of an

RLF Recapture Strategy

5-1-B Revolving Loan Fund Recapture Strategy
5-1-C Revolving Loan Fund Semi-annual Report Form

SECTION 2. Programmatic Requirements

A.
B.

I OmmMOO

e e

<

National Goals and Objectives of the CDAP RLF Program

The RLF Recapture Strategy Must Reflect the National
Goals and Obijectives

Eligible Uses of the CDAP RLF

Job Creation Time Frame

Minimum RLF Leverage Ratio

Limit on Use of RLF Funds for Administration

Financial, Programmatic, and Compliance
Record-Keeping Requirements

Low-to-Moderate Income Determination
Compliance Requirements

Documentation of Appropriateness

Monitoring of RLF Activity

When Title | Applies to the RLF

Environmental Review Procedural Requirements
When Title | Applies

Compliance with the Federal Prevailing Wage When
Title 1 Applies

5-1-1

5-1-1
5-1-2
5-1-4
5-1-5

5-1-9
5-1-11
5-1-15

5-2-1
5-2-1
5-2-1
5-2-2
5-2-3
5-2-3
5-2-3
5-2-3
5-2-3
5-2-4
5-2-5
5-2-5
5-2-5

5-2-5



Programmatic Requirements Appendices

5-2-A Employee Income Certification Form - Job Creation 5-2-9
5-2-B Employee Income Certification Form - Job Retention 5-2-11
SECTION 3. RLF Administration 5-3-1
A. Start-Up Requirements for CDAP RLF 5-3-1
B. Practical Considerations in Staffing for RLF Administration 5-3-2
C. Required Elements of the Loan Application 5-3-2
D. The RLF Loan Closing Process and the Standard Loan
Documentation 5-3-4
E. Portfolio Management 5-3-4
F. When a Problem Loan Surfaces 5-3-5
G. Recourse in the Event of a Default 5-3-6
H. Closing Out the Paid in Full Loan 5-3-6

RLF Administration Appendices

5-3-A CDAP Revolving Loan Fund Checklist 5-3-9
5-3-B Financial Assistance Summary 5-3-23
5-3-C Perfecting the Collateral Position; Continuances, Releases 5-3-35
5-3-D CDAP RLF Loan Documents Summary 5-3-43
5-3-E CDAP Participation Agreement 5-3-189
SECTION 4. Case Studies of Successful RLF Business Loans 5-4-1
A. Wholesale Distribution Center 5-4-1
B. Bicycle Helmet Manufacturer 5-4-1

SECTION 5. State Regulations Governing CDAP Capitalized

Revolving Loan Funds 5-5-1
A. Summary 5-5-1
B. State RLF Regulation (JCAR) Appendix 5-5-1

State Regulations Governing CDAP Capitalized
Revolving Loan Funds Appendix

5-5-A JCAR Rules 5-5-5



